
Declare a CICO EMERGENCY if :

> 3 ATTEMPTS AT INTUBATION
&

FAILED OXYGENATION VIA SUPRAGLOTTIC AIRWAY (BMV/LMA)
&

SpO2 PERSISTENTLY LOW

CALL FOR HELP & ALLOCATE ROLES

CAN'T INTUBATE, CAN'T OXYGENATE PROTOCOL

Airway Doctor Airway RN EN or RN

Perform Needle 
Cricothyroidotomy

Bag 1 A

Fail

Is Neck 
Anatomy 
Palpable?

Y N

Scalpel
&

Finger

Bag 3

Scalpel
&

Bougie

Bag 2

Succeed

OPEN BAG 1 A
and set up 

Needle-Crike Kit

OPEN BAG 1 B
and set up O2

OPEN BAG 1 C
and set up 
MiniTrach

OPEN BAG 2

set up
Scalpel-Bougie 

Kit

Get Difficult 
Airway Trolley

Get Arrest Trolley

Set up Self-
Inflating Bag

OPEN BAG 3

set up
Scalpel-Finger

Kit

OXYGENATE and STABILISE

use oxygenation device
(3 secs on, then off until max SpO2 falls by 5% and repeat)

then
use MiniTrach dilation kit (size 5.0 ETT) if 14G needle cricothyroidotomy

or
railroad a size 6.0 ETT if scalpel-bougie

Bag 1 B and 1 C plus self-inflating bag
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